
Undercover Boss, December 24, 2021, St. Timothy, Burnaby 

Isaiah 9.2-7; Psalm 98; Luke 2.1-20 

Prayer 

Because Jesus was not born, the world did not yet have a standardized system of dates. The years were 

marked by the length of rulers’ reigns. Luke’s gospel situates us in the world of Jesus’ time: Augustus 

was Emperor and Quirinius was governor of Syria. And a decree went out that all of the world was to be 

registered. So Joseph did what he was told.  

In some ways, not much has changed. There are a very few people at the top of the hierarchy who call 

all the shots. And those of us at the bottom do what we’re told—or face the consequences. Sometimes 

the decrees come from government officials; sometimes they come from our superiors at work; 

sometimes (especially in days of old, not so much anymore) the decrees would come from members of 

importance within the church. But the majority of power is held by a very few at the top and those of us 

further down the ladder have little choice but to obey. 

This year, as last, the decrees that seem to have the biggest impact on our lives come not from the 

government directly, but from their top health employees. Doctor Bonnie Henry has bravely made 

herself the target of much aggression and disappointment again this year as people look for someone to 

blame for our circumstances. This is not the Christmas we envisioned for ourselves. Again. But, at least 

in this case, we can trust that the people giving the decrees are doing so for our benefit. Most of us trust 

that, anyway. There are some skeptics. Some conspiracy theorists who think there is something more 

nefarious going on than public servants doing their best to protect as many people as possible from this 

virus which has killed more than five million people worldwide—so far. And it’s not done yet. 

We entrust the people at the top with a lot of responsibility. We give them power—power over others, 

power to make decisions that affect huge numbers of people. This is true, not only in government, but 

also in business. In big corporations. Those few people at the top have the majority of the power and 

their decisions have the potential of affecting many people.  

It is not uncommon for the people at the top to lose sight of what it is like at the bottom of the 

pyramid—if they ever knew at all. To lose track of what their own life was life before they ascended to 

their current heights. To forget what it is like for the little people. (I want to be clear that I am not 

levelling this charge against Dr. Bonnie Henry though, who is doing terrific work.) It can be helpful at 

times for the people at the top of the pyramid to reacquaint themselves with those at the bottom. It can 

help them get some perspective on what it is they are doing, way up at the top. 

This is the premise behind a reality TV show called Undercover Boss. Someone who is head of a major 

company spends some time on the front lines, alongside the entry-level workers, doing their job. 

Getting to know them. Seeing firsthand what things are like in the trenches. Their entry-level co-workers 

don’t know who they are. You can imagine the kinds of things that would happen. This would be a great 

opportunity for the boss to learn something, possibly giving them new insights into how the company 

functions. 

The show is not scripted, but it is filmed and highly edited. The heads of these companies aren’t likely to 

appear unless they have assurances that neither they nor their company will be embarrassed or 



disparaged by the content. Although it looks like an incredible example of humility, in reality, it’s little 

more than a PR stunt for the company with the possibility of providing some entertainment.  

After the show is over, the boss goes back to her or his boardroom. Back to their executive chair, back to 

their personal assistant(s), back to calling the shots. Making the decisions. Acting rather than reacting 

and responding.  

The ultimate boss, of course, is God. God truly calls all the shots. There is nothing that is without the say-

so of God. And Christmas tells the story of the first undercover boss. Only it wasn’t completely 

undercover. There were a few leaks. The production company let it slip—but that announcement didn’t 

get widespread attention. Just a few unimportant people out in a field just as the new season was 

starting. Well, and Mary. She had to know. It really couldn’t have happened without her being in the 

loop. Joseph seemed like a bit of an afterthought, but he knew too. And somehow, Mary’s cousin and 

her unborn baby both seemed to have gotten inside information, though the source of the leak isn’t 

clear.  

There were moments in the first twelve seasons of the show that some people started to question what 

was going on, especially when the temple teachers were impressed at the young boy’s knowledge. But it 

wasn’t until much later that the undercover boss’ identity started to become clear. That the secret was 

revealed. And even then, not everybody believed it. Jesus started telling people that he was different. 

He wasn’t like these others. But it seemed that only a small group of people believed him—though that 

number is growing all the time. 

But here is why we continue to come back to this day—why Christmas continues to be such an 

important celebration: The Boss was all-in. He didn’t ever yell “cut!” He didn’t bring the director in to re-

shoot anything that didn’t go well—that tarnished his reputation. He didn’t seem to be in a rush to get 

back into his designer suits and the penthouse boardroom. He was willing to tough it out on the front 

lines. He went the distance. He never once bailed. He didn’t look for a way out—well, except that one 

time. And even then, it didn’t happen, and he seemed okay with that.  

He also didn’t seem overly interested in micro-managing things either. This would have been a great 

opportunity to see first-hand how things were going. And there were a lot of deficiencies in the outfit he 

had established so long ago. He got to check up on childcare, socialized healthcare, governance 

structures, religious establishments. Everything was a mess. Nothing was running the way it was 

supposed to. The company he had established was failing—and there were cracks at every level.  

But Jesus wasn’t there for a photo op—to show how down-to-earth he was for slumming it with the 

commoners. Jesus wasn’t born of Mary so that he might fix the bottlenecks from the inside. Jesus didn’t 

show up among mortals so that he could make a few tweaks so that his engine might run better.  

Jesus was there for one purpose: to reunite God to humans. To be that bridge. He wasn’t here to fix 

things. He was here to get to know us. Us lowly entry-level workers. Not so that he might ascend back to 

his place away from us, but so that we might maintain that connection with him even as he was taken 

away from us. That he might go to prepare a room for us in that boardroom, even as he returned to his 

rightful place.  



This undercover boss didn’t just try on the apron of the workers serving up the French fries. He lived it. A 

whole life’s worth. He went through everything. Not even halting production when it meant he would 

have to give up his life. Experience death. All so that we might benefit.  

We heard part of the transcript from what has long been a favourite episode—the pilot. The one where 

God comes to earth in human form, but only a few people realize. The most powerful leader took on the 

humblest role so that everyone would have that chance to join him in his rightful place; to enjoy eternity 

with him. This is where it all began. 


